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Introduction to Peru

Population

2007 ς28'220.764

Area:
1,285.200 sq. km

POVERTY 2007
Country  39. 3
Urban25,7%
Rural  64,6%

BASICSERVICES
Without Water 45.2
Without Sewer 52%
Without Hydro 25.9 %





Background to Decentralization

·More than half of the industry is in Lima

·That one of every three Peruvians live in Lima

·That over 90% of revenues in the hands of
Central government

·That over 80% of expenditure in the hands of
Central government

Source: Predes, Peru 



Political accountability 

Central 
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Decentralization - the transfer of administrative and financial 
competences from the central government level to the local government 

level or to the private sector

Local governments  
participation

Source: Claudia Lung  Ministry of Interior and Administrative Reform

Central Unit for Public Administration Reform

Good Governance - Dimensions



CIDA ςRegion of Piura - Workplan

STRATEGIC 
PLANNING 

EDUCATION 
SYSTEM

DIGITAL 
GOVERNMENT

COMMU .
HR 

MANAGEMENT
BUDGET 
SYSTEM



CIDA ςDDD ςIPAC Project ςPiura
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tŜǊǳΩǎ 5ŜŎŜƴǘǊŀƭƛȊŀǘƛƻƴ
CHALLENGES

·Long range sustainable 
planning 

·Integration of Planning 
with budgets ɀFiscal 
decentralization

·Institutional Capacity

·Role of local elites 
(Patronage, Corruption)

·Perception ɀreverse 
decentralization

BENEFITS

·Increased public 
participation

·Access to decision 
makers

·Enhanced local 
autonomy

·Progress in poverty 
reduction

·Increased transparency 
and Accountability
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Components of Decentralization 

According to Advisors

Development Agencies:
· Political

· Creation of new levels of 
government

· elections of local authorities
· Fiscal

· Decentralization revenue/expen.
· intergovernmental transfers, 

debt
· Service delivery

· Functions, services
· Enhancing service outcomes 

across sectors
· Private sector development

· Subnational investment climate 

According to Alan Garcia

·Political

·Economic

·Popular :
·where people not only  

ask but also execute

·Where the ask is also 
decentralized

Sources: Kathrin A. Plangemann
The World Bank, September 11, 2008



Participation - National Budget

Source: Propuesta Ciudadana , April 2009



Fuente: DGAES - MEF
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Transfers to Regional/Local 
Governments



Transfer to Regional/Local 
Governments

1/
  Año 2006 PIA.

2 351       2 277       
2 467       

2 930       

3 445       

4 734       

4 921       

2 200       

2 700       

3 200       

3 700       

4 200       

4 700       

2000 2001 2002 2003 2004 2005 2006

Total transferencias de recursos a nivel nacional
 1/  

( Millones de nuevos soles )

-3%
8%

19%

18%

37%

4%

1/ Fuente MEF, 2000-2005 ejecutado y 2006 proyectado. Source:Javier Kapsoli Salinas

Viceministerio de Economía -Peru



% PERCENTAGE EXECUTION 

ANNUAL CAPITAL BUDGET



Government Effectiveness 
Execution Capital Budget

28%
26%

23%

Source:  Propuesta Ciudadana , Nota de Información y Análisis | Julio 2009



Regional Government Effectiveness
Capital Budget

NATIONAL AVERAGE  23%

Source:  Propuesta Ciudadana , Nota de Información y Análisis | Julio 2009



Regions - Unspent Funds

EXECUTED

BUDGET BALANCE

Source: Propuesta Ciudadana , Vigilando la Descentralizacion , Abril , 2009



Components of Decentralization 
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Political Leadership ςJuly 28, 2009
Citizen Implementation Teams

·6% of  Budget ɀAll levels
· to Nucleos ejecutores
·Elected at the grassroots  

level by min 100 people
·$ 130,000 Can.
·Integration with Plans
·High level of Citizen 

participation
·Min. Agriculture 
·1000 Citizen 

Implementation teams
Source: El Correo , Peru, August 14, 2009



The Expected Real Results 

City of Piura ɀMarch 2009



Great Benefit ςPublic Participation
Strengthening Democracy

Source: Region of Piura, June 18, 2009



PIURA:
Una región que lo tiene todo

THANKS 
MERCI 

MUCHAS
GRACIAS

Source: Humberto Correa - Region of Piura


